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Report of the Leader of the Council 

 

 

Executive Summary 

 
This report provides an update on recent activity relating to portfolio responsibilities. 

 

 Rochdale Borough Council and Rochdale Development Agency won the 
award for Economic Support at the LGC Awards 2021 in November.  
 

 The Planning Service won a commendation award from the Royal Town 
Planning Institute (NW) at its Annual Awards in the “Team of the Year” 
category. 

 

Key Points for Consideration 
 
1. COVID 19 RECOVERY 
 

Health & Care  

An extensive programme of work has been established across Health and Care in 

response to the COVID Pandemic’s impact on services. The overall aim is to restore 

services inclusively, meet new care demands, reduce waiting lists, and address 

health inequalities in access, experience, and outcomes.  

Work is progressing to manage the waiting list for treatment and health services – 

there has been increased pressure on health services with an increase in demand 

for both covid and non-covid related conditions. This continues to cause pressure 

across all parts of the health and social care system from Hospital, Primary care, 

Community, Mental Health, Children’s and social care services. 

Activity for Day cases, outpatients and planned operations all exceed our local 

targets (outpatients are at 105% of activity in 19/20) however demand continues to 

increase.  

Work is in place with all of our provider partners to ensure that those who are waiting 

are kept informed as part of the Greater Manchester “While You Wait initiative”. A 

whole system plan has also been developed to support additional pressures 

anticipated across health and care during the winter period, this has seen the 

implementation of a number of initiatives including a primary care hub to support 

pressures in general practice and meet demand for appointments, expansion of our 

rapid response service and an increase in availability of specialist paediatric nurses.   
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Public Health  

Our rates of COVID remain much higher then we’d like, and rates in our over 60 

population are particularly concerning.  We continue to do everything that we can to 

address this; our testing offer in the borough is excellent; and our local contact 

tracing and support offer continues to play a significant role in supporting local 

residents.  Our community teams and voluntary sector also continue to provide 

excellent support to residents and play a critical role in sharing our advice and 

guidance with communities. 

A key priority for us is the vaccination programme, as we know that this offers the 

best line of defence and we want to do everything we can to keep people safe, 

particularly as we go into the festive season.  We urge all residents who haven’t had 

their vaccination yet to take up the offer and we’re doing all we can to make this as 

easy as possible.  Our GPs are all working really hard to deliver the booster 

programme through December and into the New Year.  We also have a number of 

pharmacies delivering the vaccine programme across the borough, plus December 

has seen the return of drop in vaccine clinics at Number One Riverside and pop up 

sites across the borough.  We have seen great uptake, but there is still lots to do, 

and addressing the differences in uptake across the borough and amongst different 

communities, remains a priority. 

 
2. CORPORATE POLICY  
 

Policy Developments 

 

 The Climate Change Strategy & Action Plan - The Climate Change Strategy & 

Action Plan has now been agreed by the partnership wide Climate Emergency 

Working Group. The final draft will be taken through the governance process 

including the Council’s Senior Leadership Team on 23 November, the Climate 

Emergency Scrutiny Study Group on 7 December and a briefing session will 

be held for all elected members on 13th December before it goes to Cabinet 

for sign off in January 2022. 

 

 Corporate Plan - The Council’s Corporate Plan is due to be refreshed in 2022. 

The Policy Team is currently preparing a project plan to scope the 

development including research, consultation, drafting and governance.  

 

Service Performance 

 

 GM Mayor’s Green Summit and COP 26 - The Council attended the Mayors 
Green Summit on 18 October, to showcase engagement around the climate 
change agenda through arts and culture. This included a presentation by M6 
Theatre about a film resource for schools called ‘The Storm’, a visit from ‘Sybil 
the Whale’ from Littleborough Arts Festival which focused on stories under the 
sea to get communities thinking about climate change and the environment, in 
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the context of rising sea levels.  It was also an opportunity to promote the 
Gaia Earth Art Installation which is featured in Number One Riverside from 
now until 24th December and includes a programme of events focused on 
protecting the planet.  

 

 Public Sector Decarbonisation Scheme - Work is still ongoing to deliver the 

£11.2m grant for public sector decarbonisation on a number of local authority 

buildings including Leisure Centres and schools.  LED lighting contracts have 

been awarded including a number of local contractors and work on site in 

schools commenced during the half term break.  Work to replace the lighting 

in No 1 Riverside commenced on 22 November.  Work is due to be awarded 

for Solar PV/Battery installations on 9 sites and work is still taking place the 

appointed contractor to finalise designs, agree the programme and carry out 

planning applications for the main heat decarbonisation projects to install heat 

pumps at a number of locations.  Subject to planning approvals work should 

commence on site early in the New Year.  The Council has been successful in 

securing a grant of £57,600 from the Low Carbon Skills Fund to undertake 

heat decarbonisation studies for 10 schools in the borough by 31 March 2021.  

The Council has submitted applications for a further round of PSDS funding 

specifically for heat decarbonisation. 

 
 
3. STAR PROCUREMENT & SOCIAL VALUE 
 
Strategic Initiatives under Development 

 Continue to embed Social Value in procurement and promoting the wider 

embedding of Social Value through a new 12 point plan.  

 

 Securing and delivering external commissions which brings additional income 

for STAR. 

 

 The contract management pilot is now underway, this will support partners 

with the drive of further savings, compliance and social value from contracts. 

 

 Implemented a new system (In-tend) to provide a robust platform for our 

Contract Register and currently developing the workplanning functionality and 

wider contract management use within the four key STAR partner 

organisations. 

 

Policy Developments 

 Any procurement led by STAR now includes a requirement for suppliers to 
inform us if they have a carbon reduction plan or are working towards a 
plan.  There will also need to confirm if they are committed to reducing 
emissions by 2050 or 2038 if based in Greater Manchester.  This is being 
requested as information only initially so we can understand how well the 
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market is able to respond or where it needs support, with a view to making 
this mandatory in the future. 
 

 The Queens Speech included the proposals for the new Procurement Bill to 
replace to the current Public Contract Regulations 2015.  The Green Paper 
consultation closed in March 2021 and the Cabinet Office response is due to 
be issued imminently.  Likely to go through parliament next May/June for 
implementation January 2023.  We are also monitoring progress of the 
Integrated Care System White Paper and the pending changes. 
 

 The new National Procurement Policy Statement (NPPS) has been 
launched.  The new requirements included in this form part of the STAR 
Continuous Improvement programme 

 

Service Performance  

 Delivered savings of £6.1m across 4 STAR Authorities in 2020/21, equating to 

3.8x return on investment. 

 

 28% of total contract values awarded was secured through Social Value to be 

delivered back to the community during the life of the contract. 

 

 Local spend retained with the 4 Council Boroughs for STAR increased to 

53.9% in 2020/21 and 77% was retained within GM. 

 

 Verified (on contract) spend increased to 90% demonstrating increased 

compliance. 

 

 CIPS Corporate Ethics Mark secured for third year running, supporting the 

Council’s commitment to the Charter against Modern Slavery. 

 

 STAR has completed the 2021 LGA Procurement Strategy Benchmarking 

exercise.  The last benchmarking exercise was undertaken in 2018 but was 

delayed by LGA from 2020 due to COVID.  The results show that all scores 

have improved for STAR since 2018, in a majority of the categories STAR are 

identified as either ‘Leader’ or Innovator’ (which are the top two categories of 

five), and in both the National and North West anonymous comparisons, 

STAR have the highest scores. 

 

4. ICT, DIGITAL, CUSTOMER CONTACT CENTRE, INFORMATION 
GOVERNANCE AND PUBLIC SERVICE REFORM 

 
Strategic Initiatives under Development 

 I would like to thank staff in the customer contact centre where I spent some time 
recently hearing about their work. It was great to see the dedication and high 
customer service standards and have the opportunity to listen into a selection of 
calls. The contact centre supports 23 different service lines and annually receives 
around 240,000 calls, 56,000 emails and has a customer satisfaction rating of 
over 98%. 
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 The customer contact centre will continue to support residents in greatest need 

over the winter period with advice and support. If households in need require 

support, they can contact us on the dedicated helpline on 01706 923685 or look 

for details on our website. 

 

 The council will be replacing its telephony system from 1st April 2022 which will 

further improve our service for residents.  The contact centre team is also 

working closely with colleagues in the NHS to map how people currently access 

services with the aim of creating a single point of access in the future. 

 

 The Information Governance and Customer Feedback Team has been managing 

the impact of Covid-19 pandemic which saw a number of organisations placing 

services on hold as a result of the unprecedented pressures.  The Council is now 

up to date in dealing with complaints which have been received by the Local 

Government and Social Care Ombudsman.   

 

 I am really pleased that Rochdale borough is the first good help place in the 
country and a week of action has just been completed including research, 
development, testing and design of workforce development and ways of 
engaging with people and delivering services.  The notion of Good Help is based 
on maximising people’s own capacity and over 500 staff and volunteers have 
been trained and supported to develop this model in the borough.   

 

 The borough of Rochdale is an innovation site for the Greater Manchester 
Changing Futures Programme with delivery due to commence soon.  The insight 
and learning will help us make the changes we need locally to improve the life 
chances of adults experiencing multiple disadvantages, whether experiencing 
homelessness, substance misuse, contact with the criminal justice system, 
abuse and mental ill health.   

 

 Work is expected to be complete on the Greater Manchester Full Fibre to 
Network scheme early in the New Year. This will link 98 council buildings across 
the borough and will boost opportunities for communities and businesses as it will 
help increase superfast broadband to 25% of the borough.  
 

 ICT are currently procuring new equipment to support elected members’ 

meetings and this is expected to be in place early in 2022. The service are also 

working on enhancing facilities within Number One Riverside for hybrid meetings 

and delivering over 50 key projects across the council, including place-based 

asset management IT systems. 

 
Policy Developments 
 

 The final Digital Experience Strategy was welcomed by members of Corporate 

Overview and Scrutiny in November and it will be presented for sign off by 

Cabinet in the New Year. This is an excellent piece of work which has been 

developed alongside the community and voluntary sector and Health partners. 

A key issue arising from consultation is the importance of ensuring we 
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address digital inclusion which has been identified as a real issue for many 

residents across the borough. 

 

 The council’s prevention strategy is now finalised and signed off, and an 
ambitious all age, whole system plan is being formed so that people in 
greatest need can get good help and support at the right time and place.  It 
aims to stop the effects of poverty, poor health or crime from impacting on 
people’s lives to the extent that they create disadvantage.  Our unique 
strategy will focus on the “building blocks that help keep life on 
track”.  Officers will create opportunities through a ‘universal offer’ and 
targeted support which will create the conditions for people to get what 
support they need in the most effective way.   

 

Service Performance 

 In October the Contact Centre received 21,736 calls and processed 4,059 

emails. It’s expected that calls will increase over the winter period and work is 

underway to plan for this demand. Since the pandemic started, the contact 

centre staff have made over 40,000 outbound calls on issues including 

vaccinations and emergency support and dealt with over 70,000 Covid-related 

calls from the public. 

 

 In October our ICT Service desk dealt with 2,033 requests and 2,511 emails 

from across the council and the schools that it supports, with the majority of 

issues being addressed at first point of contact. 

 

 The Council received 244 corporate complaints between April and the end of 

September with only 14 of these complaints escalating to the next stage of the 

Complaints procedure, meaning that 94% of complaints were resolved at 

stage one. The Council also received 134 compliments for the same period.   

 
 

 

 

Councillor Neil Emmott 
Leader of the Council  
 
 

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 

the Council about these or any other matters of the Leader’s Report.   

 


